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● Integrity of cohorts- due to counseling, speech, OT, SAI, staffing changes, cohorts are frequently 
mixed 

○ Possible solution: related service providers working with kids virtually on their 
asynchronous days 

What should we try to improve? 
● Accuracy of transmission numbers 

○ Testing is not mandatory, which might contribute to low transmission numbers 
○ Transmission has occurred at Lex, but DO didn’t seem to be aware (staff very upset)ssionwewhichoet)ssion    



      

   
                     
                     

   
                     

            
                     

                              
         

                  
               

                     
   

    
                        

               
                     

                  
                     

                                 
                  

                  
                  

                           
                     

                  
            

        
               
                                                

                                          
                                                         

                                                         
                  
                                       
                                                   

                  

            

   
               

                              
                  

               
                  
                     

                  

    
                  

                  
                           

                           
                           
      

2. What’s not working? 

Distance Learning: 
● Students not logging on to zoom 
● Parents lack of communication - no 
accountability 
● Retention for students who do not 
attend or complete anything? 
● Unsure how much the students are 
doing on their own - are they really learning & 
mastering content? (primary) 
● Difficult to build student relationships 
with each other and teacher 
● Unable to address & target student 
needs 

Hybrid Learning: 
● Parent lack of regard for safety of 
teachers and students - COVID-positive 
parents still sending their students to school 
● Classrooms are not being cleaned 
and disinfected between cohorts - whose job 
is this? What about when there is a case in a 
classroom? Do they get deep cleaned? 
● Teachers purchasing clorox wipes and 
other sanitizers to maintain safe classrooms 
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distance learning. There appears to be a hard line decision to keep the schools open no matter how 
dire the situation gets." 


